HEMPSTEAD HARBOR PROTECTION COMMITTEE

Six Minimum Measures Section

March 10, 2004 to March 9, 2005

Minimum Measure 1: Public Education and Outreach in Stormwater Impacts

A. If Needed, Provide Additional Notes to Explain and/or Describe Changes to this Minimum Measure in Your SWMP:  In some cases (such as developing classroom and museum programs), adjustments were made in the order of implementation and new target dates were set (sometimes to the following year) because of unforeseen delays in projects and/or because additional work was performed on existing measurable goals. 

	B. Implementation of Best Management Practices
	C. Activities Planned for Upcoming Year

	List the planned management practices and any additional ones that you worked on.
	Any done in the past year?
	If YES, describe the measurable goals that were achieved and other accomplishments. 


	Describe activities that are planned for this minimum measure for next year’s SWMP. List the BMPs, measurable goals and provide a schedule/timeline for implementation.

	
	YES                       
	NO
	
	

	Required Techniques
	
	
	
	

	Plan and conduct an ongoing public education and outreach program 
	(
	
	       See Additional Techniques below
	       See Additional Techniques below

	Additional Techniques
	
	
	       See Additional Techniques below
	       See Additional Techniques below

	Printed material
	(
	
	prepared two articles for Sea Cliff Village Bulletin, one article for the Nassau County Soil & Water Conservation newsletter and one article each on pet waste and  Scudder’s Pond were submitted to local weeklies for publication; also designed, printed and distributed a pamphlet on pet waste and wrote a letter to the editor of Newsday on stormwater-related beach closures
	assess feasibility of having Nassau request utilities include insert; assess feasibility of including inserts in tax bills (8/05); send inserts in tax and water district bills (3/06); prepare first in a series of 4 brochures focusing on Hempstead Harbor's watershed(7/05) ; publicize Nassau County information clearinghouse (8/05); prepare an article that can be included in community & organization newsletters (6/05); prepare second in a series of 4 brochures focusing on Hempstead Harbor's Watershed (10/05); 

	Media campaign
	(
	
	prepared articles for Sea Cliff Village Bulletin, Nassau County Soil & Water Conservation newsletter and articles on pet waste and  Scudder’s Pond that was submitted to local weeklies for publication; offer materials to municipal websites on Harbor Management Plan; interviewed for article by NY Times reporter on Phase II regulations; interviewed by CBS News Radio 88 about beach closure standards; prepared media contact list
	prepare 2 stock letters that elected officials can use to send to constituents (10/05); submit 2 articles and 2 press releases to weekly community newspapers (12/05); offer materials to municipal websites (as appropriate); 

	Library of educational materials
	(
	
	located two sources of funding for HHPC website; created draft HHPC website; provide materials to local libraries;
	discuss with local libraries about feasibility of setting aside space for water quality educational materials (7/05);  provide materials to local libraries(10/05); 

	Events and programs
	(
	
	made materials available at, and participated in, HarborFest , Sea Cliff Mini Mart; two Nassau County Stormwater workshops, Glen Cove Waterfront workshop and NYS Department of State panel discussion at Quality Communities conference; testified on habitats in the harbor at NYS Dept. of State hearing
	make materials available and participate in at least two of the following festivals: Harbor Fest, Town of Oyster Bay's Marine Education Day, Town of North Hempstead's Earth Day, the Oyster Bay Rotary Club's Oyster Festival, Sea Cliff Mini Mart; Snapper Derby; Row & Paddle; Roslyn Craft & Antique Fairs (3/06); Train HHPC members to staff display booths at festivals (9/05)

	Displays
	(
	
	researched available displays, pop up tents, tables, table skirts and literature holders; reviewed costs and unsuccessfully sought funding for procuring display materials; purchased portable table and literature display racks; produced laminated full size versions of 5 coastal interpretive signs


	assist Nassau County in procuring a traveling display; use Nassau County traveling display for our Events & Programs above (12/05)

	Posters and signs of varying sizes (magnet to billboards)
	(
	
	identified and obtained two sources of  funding for production and installation of coastal interpretive signs; worked on finalizing preliminary designs 
	produce and install five coastal interpretive signs (7/05)

	Speakers to community groups
	(
	
	gave presentations to Sea Cliff Village Board, Sands Point Village Board, Roslyn Village Board and the Nassau County Legislature (with community members present) on Hempstead Harbor stormwater projects
	make presentation to at least one community and service group (3/06)

	Proper lawn and garden care (fertilizer and pesticide use, sweeping, etc.)
	(
	
	distributed "Green Lawn Cards"; identified and prepared a  presentation for homeowners in the Scudder’s Pond subwatershed
	co-sponsor workshops & seminars on organic lawn care & pesticide use; distribute "Green Lawn Cards" (11/05)

	Pet waste management
	(
	
	surveyed municipalities that have pooper scooper ordinances; installed five DogiPot pet waste stations; constructed a portable pet waste station and used at Sea Cliff Mini Mart; developed a pet waste education campaign including a brochure, press releases , articles and held a press conference on National Estuaries Day.
	compare provisions & develop model ordinance and distribute  to municipalities; encourage installation of additional pet waste stations (6/05)

	Pollution prevention for businesses
	
	
	(see outreach to commercial entities)
	(see outreach to commercial entities)

	Trash management
	(
	
	assisted member municipalities with publicizing and promoting household hazardous waste disposal programs and proper waste oil disposal; 
	provide information to municipalities and waste companies that could be included in mailings to residents and customers (7/05); assist member municipalities with publicizing and promoting household hazardous waste disposal programs and proper waste oil disposal (1/06); provide information to municipalities and waste companies that could be included in mailings to residents / customers (3/06).

	Proper disposal of household hazardous wastes
	(
	
	participated in and publicized existing municipal household hazardous waste programs
	participate in and publicize existing municipal household hazardous waste programs (as appropriate)

	Classroom education / school programs
	
	(
	
	initiate discussions with school & museum officials - forum on developing a program (12/05)

	Outreach to commercial entities
	(
	
	arranged meeting between Glen Cove’s developers and Hempstead Harbor Protection Committee to discuss waterfront development issues
	meet with commercial sector members to discuss current level of awareness and most effective means for establishing a commercial outreach program (4/05).


Minimum Measure 2: Public Involvement/Participation

A. If Needed, Provide Additional Notes to Explain and/or Describe Changes to this Minimum Measure in Your SWMP: In some cases, adjustments were made in the order of implementation and new target dates were set (sometimes to the following year) because of unforeseen delays in projects and/or because additional work was performed on existing measurable goals.
	B. Implementation of Best Management Practices
	C. Activities Planned for Upcoming Year

	List the planned management practices and any additional ones that you worked on.
	Any done in the past year?
	If YES, describe the measurable goals that were achieved and other accomplishments. 


	Describe activities that are planned for this minimum measure for next year’s SWMP. List the BMPs, measurable goals and provide a schedule/timeline for implementation.

	
	YES                       
	NO
	
	

	Required Techniques
	
	
	
	

	Public notice and access to documents and information 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Public presentation and comments received on SWMP and annual report 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Public involvement/

participation program
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Contact person identified 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Additional Techniques
	
	
	
	

	Local stormwater contact
	(
	
	publicized a list of local contacts on its brochures and publications
	publicize a list of local contacts on its brochures and publications (5/05)

	Public access to documents and information
	(
	
	located sources of funding for HHPC website; created initial website.
	update HHPC website (as appropriate)

	Watershed organizations
	(
	
	all members continued to participate and support the HHPC; formed ad hoc committee to review and address new enterococci standard for beach closures; helped organize and attended joint meeting with the Town of North Hempstead Waterfront Advisory Committee and the Manhasset Bay Protection Committee
	members to continue to participate and support HHPC (all year); outreach to other municipalities within the watershed and encourage them to join the committee (5/05).

	Attitude & Awareness surveys
	(
	
	distributed Harbor IQ Test at HarborFest and Sea Cliff Mini Mart and reviewed the results.
	distribute Harbor IQ Test at festivals and public meetings. Review results (3/06).

	Stakeholder meetings
	(
	
	held public meeting on Harbor Management Plan; participated in visioning session for Hempstead Harbor parks
	update stakeholder list and meet with stakeholders in connection with HHPC projects (12/05)

	Mailing list development and use
	(
	
	develop mailing list of residents in the Scudder’s Pond subwatershed
	update existing lists and coverage areas to determine if there are any gaps and work cooperatively with list holders to coordinate mailings.  Assist Nassau County in its efforts.(12/05)

	Storm drain stenciling
	(
	
	assisted  Roslyn Harbor and Oyster Bay in applying for and receiving grants for installing storm drain markers
	participate and publicize in any Nassau County or other storm drain stenciling / identification program (as appropriate)

	Stream, beach, roadway cleanup
	(
	
	Assisted the Coalition to Save Hempstead Harbor and member municipalities in promoting its  International Beach Cleanup day in September
	assist Coalition to Save Hempstead Harbor and member municipalities in International Beach Cleanup day in September (9/05)

	Volunteer monitoring
	(
	
	provided in-kind assistance for the Coalition to Save Hempstead Harbor's water monitoring program.
	provide in-kind assistance and sponsor grants for the Coalition to Save Hempstead Harbor's water monitoring program. (May to November, 2005)

	Wetland plantings
	(
	
	participated in the Town of North Hempstead’s wetland planting at Bar Beach
	include, recommend and participate in wetland plantings where appropriate (5/05).


Minimum Measure 3: Illicit Discharge Detection and Elimination

A. If Needed, Provide Additional Notes to Explain and/or Describe Changes to this Minimum Measure in Your SWMP: In some cases, adjustments were made in the order of implementation and new target dates were set (sometimes to the following year) because of unforeseen delays in projects and/or because additional work was performed on existing measurable goals.
	B. Implementation of Best Management Practices
	C. Activities Planned for Upcoming Year

	List the planned management practices and any additional ones that you worked on.
	Any done in the past year?
	If YES, describe the measurable goals that were achieved and other accomplishments. 


	Describe activities that are planned for this minimum measure for next year’s SWMP. List the BMPs, measurable goals and provide a schedule/timeline for implementation.

	
	YES                       
	NO
	
	

	Required Activities
	
	
	
	

	Outfall mapping 
	(
	
	
	

	Illicit discharges prohibited 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Public, employees, businesses informed of hazards from illicit discharges 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Illicit discharges identified 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Additional Activities
	
	
	
	

	System mapping
	(
	
	Provided Nassau County with information on additional discharge pipes located in Glen Cove Creek; conducted outfall survey by boat with Nassau County Department of Health and Coalition to Save Hempstead Harbor
	update GIS mapping of storm drain system and outfalls as necessary (as appropriate)

	Failing septic systems
	(
	
	distributed educational materials and discussed issues with  homeowners on failing septic systems at HarborFest and Sea Cliff Mini Mart
	distribute educational materials for homeowners on failing septic systems (3/06)

	Recreational sewage
	(
	
	publicized availability of marina pumpout facilities and pumpout vessels.  Surveyed municipalities in preparation for an inter-municipal agreement for coordinated enforcement of waterways ordinances.
	identify steps necessary for No Discharge Zone designation for Hempstead Harbor (9/05); Develop draft Inter-municipal agreement for coordinated enforcement of waterways ordinances (8/05)


Minimum Measure 4: Construction Site Stormwater Runoff Control

A. If Needed, Provide Additional Notes to Explain and/or Describe Changes to this Minimum Measure in Your SWMP: In some cases, adjustments were made in the order of implementation and new target dates were set (sometimes to the following year) because of unforeseen delays in projects and/or because additional work was performed on existing measurable goals.
	B. Implementation of Best Management Practices
	C. Activities Planned for Upcoming Year

	List the planned management practices and any additional ones that you worked on.
	Any done in the past year?
	If YES, describe the measurable goals that were achieved and other accomplishments. 


	Describe activities that are planned for this minimum measure for next year’s SWMP. List the BMPs, measurable goals and provide a schedule/timeline for implementation.

	
	YES                       
	NO
	
	

	Requirements
	
	
	
	

	Require erosion and sedimentation controls through an ordinance or other regulatory mechanism 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Provide opportunity for public comment on construction plans 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Require construction site plan review 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Require overall construction site waste management 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Site inspection and enforcement 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Education and training of construction site operators 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Additional Practices
	
	
	
	

	Other - SEQR Procedures
	(
	
	surveyed and reviewed member municipalities on their SEQR procedures to see if stormwater impact is properly incorporated in SEQR reviews. Began drafting proposed revisions, as necessary for local Type I and II lists and EAF forms.
	complete drafting of proposed revisions, as necessary for local Type I and II lists and EAF forms (9/05).

	Other - Watershed Runoff Meaasure Checklist Form
	(
	
	investigated the feasibility of developing a  "Watershed Runoff Measure Checklist" form that member municipalities could include with all watershed area building permit applications.  This form would require a listing of all construction site runoff control measures proposed to be used and would also identify what training in runoff control the applicant has received. 
	develop a "Watershed Runoff Measure Checklist" form that member municipalities could include with all watershed area building permit applications.  This form would require a listing of all construction site runoff control measures proposed to be used and would also identify what training in runoff control the applicant has received. (9/05)


Minimum Measure 5: Post-Construction Stormwater Management 
A. If Needed, Provide Additional Notes to Explain and/or Describe Changes to this Minimum Measure in Your SWMP: In some cases, adjustments were made in the order of implementation and new target dates were set (sometimes to the following year) because of unforeseen delays in projects and/or because additional work was performed on existing measurable goals.
	B. Implementation of Best Management Practices
	C. Activities Planned for Upcoming Year

	List the planned management practices and any additional ones that you worked on.
	Any done in the past year?
	If YES, describe the measurable goals that were achieved and other accomplishments. 


	Describe activities that are planned for this minimum measure for next year’s SWMP. List the BMPs, measurable goals and provide a schedule/timeline for implementation.

	
	YES                       
	NO
	
	

	Requirements
	
	
	
	

	Assess existing conditions throughout the MS4 and identify appropriate management practices to reduce pollutant discharge to the maximum extent practicable 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Regulate post-construction runoff from development through an ordinance or other regulatory mechanism 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Develop management practice inspection and maintenance program 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Additional Practices
	
	
	
	

	Manufactured products for storm water inlets
	(
	
	Hofstra University Environmental Engineering students investigated available low cost storm drain retrofits and recommended a number of models for use in a demonstration project.  Additional investigation conducted into possible locations and the mechanics of installation
	install and monitor storm drain retrofits (10/05); distribute results of demonstration project to member municipalities (3/06)

	Other - Watershed Runoff Measure Certification Forms
	
	(
	
	develop a model "Watershed Runoff Measure Certification" form that municipalities could use to require watershed area building permit holders to submit in order to receive their final C.O.'s.  This form would require permit holders to specify and quantify construction site runoff control measures used during construction. (9/05)


Minimum Measure 6: Pollution Prevention/Good Housekeeping

A. If Needed, Provide Additional Notes to Explain and/or Describe Changes to this Minimum Measure in Your SWMP: In some cases, adjustments were made in the order of implementation and new target dates were set (sometimes to the following year) because of unforeseen delays in projects and/or because additional work was performed on existing measurable goals.
	B. Implementation of Best Management Practices
	C. Activities Planned for Upcoming Year

	List the planned management practices and any additional ones that you worked on.
	Any done in the past year?
	If YES, describe the measurable goals that were achieved and other accomplishments. 


	Describe activities that are planned for this minimum measure for next year’s SWMP. List the BMPs, measurable goals and provide a schedule/timeline for implementation.

	
	YES                       
	NO
	
	

	Requirements
	
	
	
	

	Prevent discharge of pollutants from municipal operations 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Follow DEC NPS management Practices catalog, or equivalent 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Conduct employee pollution prevention training 
	
	
	(to be answered by individual municipality)
	(to be answered by individual municipality)

	Additional Practices
	
	
	
	

	Other – Video Education
	(
	
	made Town of Oyster Bay's 'Don't Feed Quackers Crackers or Bread" video available to member municipalities
	make Town of Oyster Bay's 'Don't Feed Quackers Crackers or Bread" video available to member municipalities (as appropriate)


